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CCBHC Checklist for Leaders
In order to serve a community in a new way, as a CCBHC, it requires leaders to think about solutions in new 
ways — in part by exploring partnerships and collaborations that leverage strengths. And when it comes 
to CCBHC requirements, organizations can very easily make a checklist of needs to see where additional 
support may be the most helpful. That checklist may include: 

Staffing

Scope of services

Training

Quality metrics

Delivery of all required services

Authority, governance & accreditation

Care coordination


